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NPIC/TSEG,/RED-159=70
2k June 1970

MEMORANDIM FOR: Chief, Special Conmbracting & Procurement Staff, TSEG

SUBJECT : Redirection of Effort on chtraeqR
for a2 'Stereo Scanning Utility STy

i, Tt is requested that effort on contract| |
| __|pe redirected by deleting further work as originally
defined in Cantract] |and substituting a program for a Stereo

Scanning Utility Study, as described in the enclosed tter SK-2,

dated 8 Muy 1970, with attachments (Tectmical ProposiT, Uoat Proposal,
and Proposed Revisions to Contract).

£. .8 discussed previously with you, at thias time we wish to

obligate, against the proposed Utility Studs thoge funds remaining
Iflefd in Contract Additional funds of

which may be needed to complete the Utility Study will be
obtained either from fiscal year 1968 or future year R&D funds at the
conelusion of Phuse IA {Analysis & Preparation) and before sturting
Phase IB (Order of Buttle and Special Target Seorch Tests). Implemen-
tation and funding of proposed Phase IT {General Ares Search
Tests) will be reconsidercd Aear the conclusion of Phase IB,

3. Specific deviations to httached proposuls, to be
incorporated in cgntnacq | are as follows:

u. Total estimated cost of the proposed program substitution
will be 13 indicated in the second sentence on page one

(1) of EncIosure Wo. 2 to SK-2--and contrary to the third para-
grapih of SKe2, itgelf.

b. Substitute "Award fee" for "fixed fee" where it uppears
on pages 1 and 8 of Enclosure No. 2 to SK-2. The award fee
formula deseribed in the original Conbract ghould be
meintained,

<. The Bcope of Work paragraph on page 1 of Enclosure No. 3
to SK-2Z should contain the specific deviations listed herein, in
addition to the proposed substitution
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SUBJECT: Redirection of Effort on Conitract for a
"Stereo Scamming Utility Study

d. The Funding parsgraph on pages 1 and 2 of Enclosure No., 3
to SK-2 should reflect the full contract increase cf[::::;;::] he 25Xl
initial authorization o only; and Milestones at the con. <2°%1
clusion of Phases I\ and IB, requlring Govermment autiorization %o
continue funding of successive phases.

e, The program schedule and milestones (see Figure 5-1,
Technical Proposal) will be changed as follows:

Phuge IA: Start immediately
Complete 15 April 1971

~ Tasgk 1: Start immedlately
Complete 15 March 1971

- Task 2: Stert immediately

Complete 1 Cctober 1970
-~ Tagk 38bL: Start 15 December 1070
Complete 15 April 1671

Phase IBi Start 12 May 1971
Complete 15 January 1972
~ Tusk 5=8: (S1ip all dates 4 months)

Phase IX: Start 1% December 1571
Complete 15 June 1972
- Tagk 9-10:  (Slip all dates 5. months)

25X1
ChieT, Hesearch & Englneering Division,
TS8G
Eneclosures: eyl
1. tter SK-2, with attachments 29%
2, TForm 220
Distrivution:
Original - Addrensee
2 - NPIC/ODir
1 - NPIC/PFBS
1 - NPIC/TS8G
1 - NPIC/TSSG/RED
2 -~ NPIC/T8SG/RED/SRB
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